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Communication plan

Four questions:

Who?
Why?
What?
How?
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1. Who?

Partners involved:

. Countries: 13 nationalities present;
. Sectors: Training institutions, certification org., international org. forestry,
arboriculturists, ...

Sectors yet to be addressed:

. Landscapers, craft workers (construction builders), governmental
agencies, industry,

Target group:

Different levels of communication:

1. Other members
2 Sponsors and investors
3. End users
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2. Why?

Goals of communication:

* Create awareness of necessity for safety
measures

*  Support of the industry
* Involvement of as many countries as possible

e sponsorship
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3. What?

Message:

* Enhances safety, decreases fatalities
*  Enhances mobility

*  Transparent and uniform standards

*  Cheapest European chainsaw certification
system existing

e Standards on national level (some countries)
*  Quality auditing system secured
e Database
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4. How?

*  GENERAL ACTIONS:
—  Website: www.europeanchainsaw.eu
—  Articles : 2 p partner + EFESC members
—  Posters when organising an event

—  Use of logo in communication

*  SPECIFIC ACTIONS:

—  Looking for an NA in your own country

—  Invite possible EFESC members and NA’s to international
meeting

—  Involvement of the Industry (ENFE)
—  Looking for Sponsors and investors (ENFE)
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4. How?
. INFORMATION PACKAGE:

—  Informational paper
—  Press releases

—  Criteria to become an NA, their tasks and responsibilities; the
fee they have to pay (2500€) until end 2011

—  Mandate of KWF as secretariat to look for NA candidates
—  Letter of intent (te be returned to the secretariat asap)

—  Legal structure

This information package will be sent to you by MAY 15, 2010
YOUR task:

To look for an organisation within your own country who is willing to
take up the role of NA by next meeting: Sept 2010

Website EFESC:

about us standards certificate downloads

- - 1st Product:

FACTS & FIGURES

FAQs

VISION & MISSION
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LoCATIONS

Website ECS:
- Newsletter
- Forum

—  News (products,
projects, new
NA’s,...)




Examples of dissemination.
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